Horsemanship Operating Procedures

Eligibility Requirements:

1. Participants must be a registered guest or staff of MiVoden.

2. Any person participating in a horsemanship activity is first oriented to the main rules for conduct while at horsemanship (see horsemanship top ten).

3. Riders are under direct supervision and control of a riding instructor at all times, whether mounted or not.

4. Any person participating in a single ride is asked about experience with horses and is then assigned a horse based on size, said experience, and the instructor’s perception of ability and knowledge. 

5. Any person taking classes throughout the week will be evaluated individually on a beginner arena horse (cowboy campers are given a more extensive test and are assigned a horse based on performance and instructor’s judgment).

Camper/Staff Ratio:

1. Trail Rides

a. Two staff will always accompany each group.  If the group is larger than eight riders, three staff will ride, one in the middle of the group.

2. Arena Class

a. One instructor teaches a riding class appropriate to the level of the most beginner rider in the group.

b. One instructor may teach a class of up to 8 members, or 10 with an assistant.  When there is only one instructor, another person must be in a central location and ready to assist if needed.

3. Ground Class

a. One instructor teaches a class about horses other than riding (grooming, saddling, parts of horse, etc.).

b. One instructor may teach fifteen in a group, more with an assistant.  Another person must be in a central location ready to assist if needed. 

4. Bareback Class

a. One instructor teaches a class on balance, independence of body movement, and learning to feel your horse.  Class is taught in round pen with one well-trained horse lunged at the walk.

b. One instructor may teach one child at a time.  Another person must be in a central location ready to assist if needed.

Equipment and Maintenance:

1. Equipment must be checked everyday before use.
2. Equipment must be cleaned regularly.

3. Any equipment that has excessive wear and is potentially unsafe will be removed from use. 

4. Check for:

a. Proper fit of bridle

b. Proper fit of saddle

c. No broken or unlatched pieces

d. No wrinkles in the saddle blanket

e. Check cinch for twists or anything uncomfortable

f. No strings tucked under the saddle

5. Helmets must be checked for wear and cracks, and are to be sprayed after each use with “RID.”

6. All horses are assessed every year for level and rideability.

7. Any horses new to the program will be ridden extensively before camper use.

8. All horses are to be checked daily for lameness or other problems that will affect the horse’s performance (saddle sores, injury from a kick, etc.).

9. Horses are assessed while walking in from pasture.

10. Horses are examined for any swelling or cuts while being groomed.

11. Any horse that is limping in a class or on trails will be examined to determine the cause, and if necessary, led back to the barn.

12. Horse Care

a. All horses will be trimmed or shed at the beginning of the summer, and throughout the summer as necessary.

b. All horses will be wormed at the beginning of the summer with Ivermectim, and at the end of the summer with a wormer such as “Safe-guard.”

c. All horses will be given a 4-way booster each summer.

d. All horses deserve to be well cared for—this includes vet care or special attention as needed.

e. Horses must be warmed up before a hard exercise and cooled down if needed after the exercise.

f. If horses are to be left standing for more than half an hour, they will be given water and left with the bridle removed and the cinch loosened.

13. Facilities

a. Cleanliness is very important and many areas will need sweeping, raking, or washing regularly.

b. Water troughs will be scrubbed and rinsed weekly or as needed.

c. All manure will be removed from barn and arena areas daily.

Emergency and Rescue Procedures:

1. Before the emergency

a. Prevention:  Each staff member involved with horses must keep a sharp eye on the surrounding and the situation.

b. Each staff member must follow all safety rules and procedures.

c. Staff must take into consideration on a day-to-day basis the horses’ mood, current situations, class skill levels, and temperament of riders.

2. The emergency itself

a. The instructor in charge will be in charge of the situation.

b. Assess the situation calmly.

c. Prevent a minor emergency from becoming a major crisis.

d. Delegate responsibility so all staff are working together to get things back under control.

e. If a participant is seriously injured at or near horsemanship, the nurse will be radioed to assist before the participant is moved.

3. Types of emergencies and procedures
a. Fallen rider in the arena

i. Stop all riders.
ii. Call another staff member to take charge of the group—they should calm the group, have them dismount and move to another location if necessary, and explain what happened.

iii. Go to the fallen rider and assess possible injuries.  If the rider is lying down, keep him that way.

iv. Follow first aid procedures and contact the nurse by radio.

v. If uninjured, let the rider rest (watch closely for symptoms of injury), help the rider remount, and reassure them that they will be okay.

b. Fallen rider on the trail

i. Stop all riders.
ii. Lead instructor blocks trail and takes charge of the group.
iii. Middle or rear instructor dismounts, ties up his horse and goes to the fallen rider.

iv. If the rider is uninjured, explain why he fell, encourage him to remount for the ride home (may need to switch horses).

v. If the rider is injured and cannot remount, one staff member will stay with the rider, the two horses should be tied.  Another staff member will radio for help and take the rest of the group back to a safe place.
vi. If urgent medical attention is needed, one staff member will stay with the group, having them dismount and hold their horses.  Another staff member will use the radio to notify the nurse of the emergency, and designate a meeting place.
c. Runaway horse in arena

i. Tell rider firmly and clearly to sit up and pull back.

ii. Call out the horse’s name and say “whoa.”

iii. Without standing directly in front of the horse, use your body to tell the horse to stop and pay attention to you.

iv. If the rider falls, follow fallen rider procedures.

d. Runaway horse on the trail

i. Stop all riders.
ii. The lead instructor moves to block the path of the horse (never abandon the front of the group).

iii. Have other riders dismount to prevent a race.

iv. Call out simple commands to sit up, pull back, and pull on one rein (if possible).
v. If the runaway gets away from the group, never chase the runaway.  Instead, try to find a path that will block the horse, have one staff follow, calling out commands.

vi. If the rider falls, follow procedures for fallen rider on the trail.

e. Other riding emergencies

i. Know the horses and each responds to certain situations.

ii. Always call out simple commands.

iii. Be calm and reassuring.

iv. Watch for signs of possible problems.

v. Always explain what happened and talk about how to prevent reoccurrences.

f. Lightning or thunderstorm

i. Seek low areas.

ii. Avoid trees if in a semi-open area.

iii. If in the forest, stay in the trees and find a spot with shorter trees.

g. Heavy rain

i. Proceed back to the barn immediately if close enough.

ii. If not possible, seek shelter until the rain lets up enough to safely travel back to the barn.

h. Injured or lame horse

i.  
In the arena:  remove the horse from the class and get another available horse for the rider.

ii.  
On the trail:  if the horse is lame, check for rocks in their feet or a shoe problem.

iii.
Walk to lead the horse, depending on severity of injury, back to the barn at an easy pace.

iv.
If the injury is severe, have one staff member take the group home.  Lead the horse slowly if possible and if not, have one staff member stay with the horse and radio for help.

i. Fire Emergencies

i.
Always make sure the group of participants is safe first.  If not at the barn, move into the open area away from the fir.  If riding on the trails, take the nearest road or fire break.

ii.         If the fire is in the barn, the wranglers will quickly take the 
horses to the arena and secure them there.

Safety Rules:

1. Everyone must always wear a helmet when riding.

2. Absolutely no riding horses without equestrian staff present.

3. No petting or feeding horses without equestrian staff present.

4. No mounting or dismounting in the barn.

5. No whining.

6. Proper clothing and footwear are required (boots are available and provided for participants lacking proper footwear).

7. Never enter pastures without being accompanied by equestrian staff.

8. Stay in front of hitching rail unless given permission.

9. There will be no one at horsemanship after dark without prior arrangement.

10. No mistreatment of the horses—be careful with discipline, it might not be the horse’s fault.

11. No yelling or screaming at any time.

12. No running.

13. No gum chewing while riding.

14. Riders must dismount to take off sweatshirts or anything that requires taking off your helmet.

15. No riding double.

16. No riding bareback other than walking in the round-pen.

Trail Rides:

1. Before the ride:

a. Horses have specifically ordered to accommodate their needs and personalities.

b. Check riders for helmet, proper clothing and footwear.

c. Tell riders how to turn, stop, and make a horse walk.

d. Riders are given some basic emergency tips (sit up, pull on one reign, say “whoa” firmly).

e. Lead ropes are tied securely to saddle horn.

f. Equipment is checked before mounting and cinch is tightened if needed.

g. Horse is unhooked or untied before mounting.

h. If leaving from the barn, horse is led out away from the barn before mounting.

i. Instructor stands next to the horse while participant mounts.

j. Instructor checks stirrups for correct length.

k. Participants are instructed to stay walking in single file while on the trail.

l. Participants are instructed to keep one hand on their reigns at all times.

m. Participants are instructed to do their best to maintain a horse length between their horse and the one in front of them.

n. Participants are instructed to do their best to keep their horse from eating.

o. First aid kit and a radio will go on every trail ride in the saddle bags.

p. Tell the person(s) staying behind what intended trail to be ridden is.

q. When everyone is situated and comfortable, ride begins.

2. During the ride:

a. If necessary to cross a road, instructor in middle of rear stands in road while participants cross.  If a car comes, instructor stands in front of horses waiting to cross.
b. If necessary to ride along a road, all riders stay in single file riding on left side of the road.

c. If necessary to cross while riding on the road, all horses will turn and cross at the same time.

d. If for some reason a trail has become impassable, horses will all turn so that the instructor at the end is at the beginning until a new trail can be taken.

3. End of the ride:

a. Riders will stay in same order they were in while on the trail while waiting for instructor.

b. Instructor will stand next to horse while rider dismounts.

c. Horse will be hooked up or tied up after rider is dismounted.

Arena Classes:

1. Before the class:
a. Riders are checked for helmet, proper clothing and footwear.

b. Horses are led to arena and tied to a fence post.

c. Tack is checked for safety and cinches are tightened if needed.

d. Riders are instructed to maintain a horse length between them and horse in front of them.

e. Riders are given basic emergency tips (sit up, pull back, say “whoa” firmly).
f. Horses are unhooked before mounting.
g. Instructor stands next to horse while rider mounts and then checks stirrup length and makes any necessary adjustments.

2. During the class:

a. If lesson involves trotting or cantering, riders practice the skill one at a time; all other horses remain at a walk.

b. Instructor must keep an eye on all riders at all times.

3. End of the class:

a. While outside the barn, riders dismount with the instructor standing next to the horses.

b. Horses are hooked to their lead ropes and led back to the barn.

